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Private & gov’t – large & small – rural & urban – corporate & small business – on- & off-road

Some of our Members
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Partners Make the Wheels Go Round and Round
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Agenda
 Some background

• Example EVs in Tennessee now
• DriveElectricTN - new on the scene

 Developing the community’s EV Ecosystem Plan
• Major Steps
• Who should be involved?
• Get them involved in presenting at events/workshops

Call Philip for ideas on “EV Ecosystem”
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EV Fleets in Tennessee 
Light Duty
 Cities:  Nashville (25 Leafs), Kingsport (3 Leafs), Knoxville                

(2 Leafs), Chattanooga (PHEVs), Memphis,
 Utilities:  KUB, MLGW, BrightRidge
 Private:  Eastman, EarthRideShare
 Also: UT Knoxville (8 Leafs), TnTech (3 Leafs, 1 PHEV F-250)

Medium Duty
 Utility bucket trucks (PHEVs), CARTA (13 shuttles), UCHRA 

E-450 shuttle*, Washington County Schools electric school 
bus*

Heavy Duty – Mass Transit (buses)
 WeGo (12), CARTA, (3),  KAT (5*), MATA (3*) * Coming soon
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DriveElectricTN – New on the Scene

 TVA jumpstarted with process involving many partners 
across Tennessee in 2018

 Organization finalized in 2019
 Four “Opportunity Area” Working Groups began meeting 

in late 2019, have now created 7 task forces or technical 
committees that are working toward specific goals
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Major Steps

2. Organize Entity

Work across the community to 
build partnerships and bring 
participants into the Chapter.

1. Recruit Members 3. Build Workplan & Teams

4. Implement

Consider what Chapter can reasonably 
do and develop teams to help 
implement selected action items

With members collected, 
decide on how to setup 
organization and leadership 

With plan, begin implementing 
action items and recording 
progress and results along the way



8

TNCleanFuels.org
Reducing oil dependence one fleet at a time.

Who Should be Involved?

Local EV 
Owners Local 

Electric 
Utility

City & 
County 
Gov’t Reps

Community Health & 
Health System Reps

Dealerships, 
OEMs

Local Sierra Club, USGBC, other 
Environmental Org. Chapters

Local Universities, 
Colleges

High School Classes

Local Solar Installers

State 
Environmental 

Reps

Nearby EV industry Reps

Chamber of Commerce Reps
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Who Should be Involved? (cont’d)

 Local EV owners, clubs – they are usually the most important chapter 
members because they bring the *experience* of driving EVs – and all the 
benefits – to the table with first-hand knowledge… and they bring vehicles

 Local electric utility – Should be involved early and often in planning because 
they will be the linchpin in infrastructure development and installation

 City/County leaders - Important local leadership piece (Office of Sustainability?)
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DET will Support Chapters! (#1)

 Help develop core group and initial meetings plans
 Assist in planning, setting up NDEW, DEED events
 Share information on important pieces of operations – Ride & Drive insurance, 

waivers; flyers/pamphlets
 Provide support for contacts management
 Setting up webinars so chapters across state can share information, planning
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DET will Support Chapters! (#2)

 Chapter information will go in DET website, with links
 Assist chapters in acquiring flags, other event materials
 Setup infrastructure charette/workshop
 Outreach assistance to business for 

Workplace Charging efforts 
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Pssst… did you know?
The Nissan Leaf is on the statewide     
contract #209 list!

Follow us on Facebook, 
Twitter & Instagram:

@TNCleanFuels

www.TNCleanFuels.org

Jonathan G. Overly
 jonathan@etcleanfuels.org, 865-974-3625

Daniel J. F. Siksay
 daniel@etcleanfuels.org, 865-974-9665

http://www.tncleanfuels.org/
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